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YOUTH IN INDUSTRIAL REGIONS 
 



Pilot actions along the  
Styrian Iron Route 
 

üHackathon  (ideas competition) 

üDays of industrial culture 

üSchool initiatives 

 





Hackathon '¢Heritage  G`bj®( 

 What is a hackathon? 

 

Method for co-creating particularly imaginative solutions to 
problems  

In the past practiced primarily in the technology and software 
developer scene 

Team challenge where (multidisciplinary) teams work for a 
limited time (usually 48 hours) on a certain problem trying to 
find creative solutions by collaboration 

More recently, hacks have increasingly been applied to 
activities in life (so-called "life hacks") and are intended to 
provide clever solutions to a non-trivial problem. 

 

 



Hackathon '¢Heritage  G`bj®( 

General objective:  

Rethinking industrial cultural heritage 

 

ÁGenerate appreciation & spirit for modern industry & 
mining  

ÁMake traditional cultural heritage or industrial present & 
work in industry/mining perceivable  

ÁGenerate new "images" of industry & mining.  

ÁStrengthen the identity of youth and young people through 
their mining and industrial roots  



 

voestalpine claims: 

üHistory: Location with tradition 
üSteel production with an impressive history 
üFascination steel - Because steel production 

is our passion 



Hackathon: topics 

üTopic 1 "Festival" & festival modulesò: 2 options to choose from 

(a) Which contributions/modules dealing with industry and mining can round off 
the post-industrial "Rostfest" and provide it with a further "regional" significance?   

(b) Design/creation of an independent festival format for the Styrian Iron Route - 
themed on industry and  mining past/present/future - for different target groups 
(school, family, youth, population). 

 

üTopic 2 "Gamification": design of a real or app-based virtual 
escape room with reference to the Styrian Iron Route and industry 
and mining  

üTopic 3 "Free topic": appealing idea in the context of 
"Industry/Mining & Culture on the Iron Route"  



a 

 



Hackathon - Jury 

ÅElke Murlasits (Freies Atelierhaus Graz; until 2020 head of 
cultural mediation of Styrian festival Steirischer Herbst) 

ÅMartina Hassler (youth manager) 

ÅAndrea Kuttenberger (Education directorate Upper Styria Eest) 

ÅWerner Schwaiger (Artist / Art Group Eisenhut & member of the 
Board of Trustees for Culture of the state of Styria) 

ÅGerfried Tiffner (Regional development Eisenstrasse) 

ÅArch. Patricia Wess (Rostfest, Studiomagic) 









Winning team FelixH4B1747:  
¢W-Treme Childhood® 





X-Treme childhood  

üToday's kids are the out-migrating adults of tomorrow, or in 
the ideal case, the ones who stay.  

ü But even if they don't stay, they should have some damn good 
stories to tell about their region. 

üApproach: Offer the youth a childhood that can only be 
experienced along the Styrian Iron Route.  

üCreate possibilities for identification & role models so that ï even 
if oneËs horizon is extended far beyond Leoben & Erzberg ï one 
always remains true to his/her roots in a positive sense. 

üModules for hip ñSummer Camps X-Tremeò with innovative 
programmes to experience the region from traditions to modern 
industrial or adventurous settings   Ą VIDEO 

 

../../../../../Desktop/Team FelizH4B1747 XTremeChildhood.mp4


From hack ideas to  realization 

All in all 12 hackathon teams / 12 ideas generated 

 

üX-Treme Summer: idea pursued in new LEADER strategy 

üEscape Room: implemented as a virtual escape room 

üScavenger hunt: app-based project implementation leading to 
industrial sites and museums in Eisenerz 

üAquarious Storytelling (the legend of iron discovery at Erzberg) ï 
cultural event at ñaquarious waterholeò at ñdays of industrial 
cultureò; idea of long-lasting storytelling infrastructure at site (in 
progress) 

 

 



Days of Industrial Culture  
üApproach due to Corona: ĂDaysñ instead of a Ăfestivalñ 

üDue to lockdowns flexibility was needed ï the original 
foreseen formats could only partly be implemented. 

 

Finally 3 moduls: 

üContribution to the post-industrial festival ĂRostfestñ 

üContribution to the museumsË day in Eisenerz 

üPub Quiz in 3 municipalities with topic Ăindustry & miningñ 

ü(originally planned 4th modul ĂGirls in an industrial regionñ-
event not possible due the pandemic) 

 



Rostfest  satellite ¢Aquarious® 
üExcursion to the mythic place (ĂWassermannslochñ) where ï 

according to the legend ï 1300 years ago the discovery of 
iron ore led to nowadays industrialisation. 

üArt  performance at the site: 
üStorytelling of the legend by actress 

üCeremony  putting past&heritage in context with modern world & 
globalisation (natural resources etc.) 

üShow-casing the natural resources of Eisenstrasse with industrial 
context  & meaning 

 

ü100 participants (intergenerational ï kids, youth, young 
adults, families, also  interest of older generation) 

üMuch fun, great storytelling & huge media coverage 
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üExcursion to the mythic place (ĂWassermannslochñ) where ï 
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Rostfest satellite ¢Aquarious® 
ü. 

 

 

 






