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YOUTH IN INDUSTRIAL REGIONS 
 



Pilot actions along the  
Styrian Iron Route 
 

Hackathon  (ideas competition) 

Days of industrial culture 

School initiatives 

 





Hackathon („Heritage Hack“) 

 What is a hackathon? 

 

Method for co-creating particularly imaginative solutions to 
problems  

In the past practiced primarily in the technology and software 
developer scene 

Team challenge where (multidisciplinary) teams work for a 
limited time (usually 48 hours) on a certain problem trying to 
find creative solutions by collaboration 

More recently, hacks have increasingly been applied to 
activities in life (so-called "life hacks") and are intended to 
provide clever solutions to a non-trivial problem. 

 

 



Hackathon („Heritage Hack“) 

General objective:  

Rethinking industrial cultural heritage 

 

 Generate appreciation & spirit for modern industry & 
mining  

 Make traditional cultural heritage or industrial present & 
work in industry/mining perceivable  

 Generate new "images" of industry & mining.  

 Strengthen the identity of youth and young people through 
their mining and industrial roots  



 

voestalpine claims: 

 History: Location with tradition 
 Steel production with an impressive history 
 Fascination steel - Because steel production 

is our passion 



Hackathon: topics 

Topic 1 "Festival" & festival modules”: 2 options to choose from 

(a) Which contributions/modules dealing with industry and mining can round off 
the post-industrial "Rostfest" and provide it with a further "regional" significance?   

(b) Design/creation of an independent festival format for the Styrian Iron Route - 
themed on industry and  mining past/present/future - for different target groups 
(school, family, youth, population). 

 

Topic 2 "Gamification": design of a real or app-based virtual 
escape room with reference to the Styrian Iron Route and industry 
and mining  

Topic 3 "Free topic": appealing idea in the context of 
"Industry/Mining & Culture on the Iron Route"  



a 

 



Hackathon - Jury 

• Elke Murlasits (Freies Atelierhaus Graz; until 2020 head of 
cultural mediation of Styrian festival Steirischer Herbst) 

• Martina Hassler (youth manager) 

• Andrea Kuttenberger (Education directorate Upper Styria Eest) 

• Werner Schwaiger (Artist / Art Group Eisenhut & member of the 
Board of Trustees for Culture of the state of Styria) 

• Gerfried Tiffner (Regional development Eisenstrasse) 

• Arch. Patricia Wess (Rostfest, Studiomagic) 









Winning team FelixH4B1747:  
„X-Treme Childhood“ 





X-Treme childhood 

Today's kids are the out-migrating adults of tomorrow, or in 
the ideal case, the ones who stay.  

 But even if they don't stay, they should have some damn good 
stories to tell about their region. 

Approach: Offer the youth a childhood that can only be 
experienced along the Styrian Iron Route.  

Create possibilities for identification & role models so that – even 
if one´s horizon is extended far beyond Leoben & Erzberg – one 
always remains true to his/her roots in a positive sense. 

Modules for hip “Summer Camps X-Treme” with innovative 
programmes to experience the region from traditions to modern 
industrial or adventurous settings    VIDEO 

 

../../../../../Desktop/Team FelizH4B1747 XTremeChildhood.mp4


From hack ideas to realization 

All in all 12 hackathon teams / 12 ideas generated 

 

X-Treme Summer: idea pursued in new LEADER strategy 

Escape Room: implemented as a virtual escape room 

Scavenger hunt: app-based project implementation leading to 
industrial sites and museums in Eisenerz 

Aquarious Storytelling (the legend of iron discovery at Erzberg) – 
cultural event at “aquarious waterhole” at “days of industrial 
culture”; idea of long-lasting storytelling infrastructure at site (in 
progress) 

 

 



Days of Industrial Culture 
Approach due to Corona: „Days“ instead of a „festival“ 

Due to lockdowns flexibility was needed – the original 
foreseen formats could only partly be implemented. 

 

Finally 3 moduls: 

Contribution to the post-industrial festival „Rostfest“ 

Contribution to the museums´ day in Eisenerz 

Pub Quiz in 3 municipalities with topic „industry & mining“ 

(originally planned 4th modul „Girls in an industrial region“-
event not possible due the pandemic) 

 



Rostfest  satellite „Aquarious“ 
Excursion to the mythic place („Wassermannsloch“) where – 

according to the legend – 1300 years ago the discovery of 
iron ore led to nowadays industrialisation. 

Art  performance at the site: 
Storytelling of the legend by actress 

Ceremony  putting past&heritage in context with modern world & 
globalisation (natural resources etc.) 

Show-casing the natural resources of Eisenstrasse with industrial 
context  & meaning 

 

 100 participants (intergenerational – kids, youth, young 
adults, families, also  interest of older generation) 

 Much fun, great storytelling & huge media coverage 
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Excursion to the mythic place („Wassermannsloch“) where – 
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Rostfest satellite „Aquarious“ 
. 

 

 

 









„Hop-On / Hop-off“ at the 
museums´ day 

YOUIND-modul for the „museums´ day“ (Sept 2021) 

 

Scavenger hunt in industrial museums 

 

App-based museums tour with riddles, quizzes and games 
along the way - visiting 7 museums and learning about 
industrial past and region 



„Hop-On / Hop-off“ at the 
museums´ day 

 



  

   

  



  

   

  







„Pub quiz“ on industry & region 

Pub quizzes simultaneously in 3 municipalities 

One local winning team, one Styrian Iron Route winner 

 

20 participating teams 

Set up, questions and moderation by local students 

 

Much fun, intergenerational, „new“ knowledge about region 



 



 



 



The winner is … „Grubenlicht Eisenerz“ 

 



School project „Actionbounds“ 

Due to the pandemic a  digital approach 

 

Especially in the Anglophile countries, “actionbounds” and 
escape rooms are currently a hype. Actionbound app has 
been translated in 20 languages.  

Merge the current technologies used by young people in an 
application with classical educational methods 

 

 Gamification: game-based learning method to encourage 
learning and promote motivation and enthusiasm. 

 



School project „Actionbounds“ 

Three multimedia bounds with different contents: 

 

 Bound "Working environment of mining and industry": lets 
you explore the industrial companies located along the Styrian 
Iron route  

 Bound "Glückauf": deals with the intangible UNESCO cultural 
heritage of the region 

 Bound "Trapped in the mine”: a classic "Escape Room“. The 
playful aspect and not so much the explicit knowledge transfer 
are in the foreground here; tricky solutions about mining and 
the region have to be found in order to escape the mine 

  VIDEO 
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Outlook and opportunities beyond YOUIND 
 

Steirische Eisenstraße 
 



Outlook beyond YOUIND 

Hackathon – very inspiring way for involving youth in 
future – placed in the new LEADER regional 
development strategy 

 

School project („Lernschmiede“) to be continued 
 

Actionbounds are a sustainable output and can be used in the 
forthcoming years 

Easy to adapt and fill with new content 

 

2022: Special museums´ day for schools with the actionbound 
scavenger hunt (already more than 200 pupils have registered) 

 



Outlook beyond YOUIND 

Soon to be launched: new Actionbound  for „action 
tour“ through Eisenerz 

 

Target group: from 9-99 years / locals, families & tourists 

 

Challenges shall include also modern topics: 

• „Green“ steel 

• „Green“ mining 

• „Urban mining“  

 

 

 

 



Outlook 

Days of Industrial Culture 

 

Part of the work programme of 
Verein Eisenstraße for at least 
the next 3 years (supported by 
Styrian government) 

E.g. 2022: Industrial Culture 
event on „Fathers´ Day“ 
(Vatertag) at Erzberg 

Seek cooperation with 
industry 



Outlook: Experience Industrial 
Culture in museums 
COMING SOON in the museum center Leoben:  

 

New installations targeting youth 

 

e.g. VR-googles (experience work in steel industry / voestalpine & 
mining / Erzberg mine, dip into heritage / blast furnace Vordernberg 
by means of virtual reality) 

 

All in all 7 youth-oriented installations planned 

 

Special topics could be: Industrial regions & the „Green Deal“ 

 

 

 





Continue cooperation with Idrija: 

 

e.g. new EU-project application (Interreg Alpine 
Space programme): MACH (Mountain Area 
Community Hubs) with Italien Lead Partner 

 

e.g. cooperation with Slovenian „European 
Cultural Capital 2025“  

 

…. 

 

 

 



Outlook beyond YOUIND: 
Neuer Projektantrag EU ,,  online quiz 

nachhaltig, Vatertag 

Stay in touch  

with Idrija! 



Looking forward  
to stay in touch  

with Idrija! 
 

Glück Auf! / Srečno! 
 


